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والصيانة في  التشغيل  يمثل ملتقى 
للمختصين  لقاءً  العربية  البلدان 
مجال  في  العاملين  والمتخصصين 
لتبادل  وذلك  والصيانة،  التشغيل 
على  والتعرف  المكتسبة  الخبرات 
أساليب وتقنيات التشغيل والصيانة

The Operation and Maintenance Conference 
in the Arab countries represents a meeting 
point for all the specialists and professionals 
working in the field of operation and main-
tenance, in order to exchange experiences 
and to identify methods and techniques of 
operation and maintenance.

H.E. Mr. Rafic Hariri. Former Prime
Minister of Lebanon. 2002, 2003 & 2004 

علمية  مناسبة  يشكل  الملتقى  إن 
بين  والخبرات  الأفكار  لتناول  فريدة 
العربي  العالم  في  الطاقات  خيرة 
والدولي، مع الوعد بتعميمه وتوسيع 
فعالياته  من  والإستفادة  أطره 
مستوى  على  نقاشاته  وخلاصة 

الوزارات والإدارات الرسمية

This Forum is an opportunity to address 
the unique scientific ideas and experiences 
among the finest potencies in the Arab 
world and on international levels, with the 
promise of supporting and expanding its 
frameworks as well as benefiting from its 
activities and post activity summaries at the 
level of ministries and official administration. 

H.E. Mr. Najib Mikati. Former Prime
Minister of Lebanon. 2005

تتقدم  أن  الى  تتطلع  باتت  بيروت  ان 
فيه عجلة الانتاج والمشاريع الانمائية 
من  وتعود  جهة  من  العمل  وفرص 
بل  للانفتاح  عاصمة  ثانية  جهة 
جميعاً  للعرب  استقطاب  عاصمة 
ويأتي ملتقى التشغيل والصيانة في 
البلدان العربية مكملاً لتلك الأهداف

“Beirut is now looking forward to moving 
the wheel of production and development 
projects and enhancing the employment 
opportunities on the one hand and on the 
other hand, it is gaining back its title as the 
Open-Doors capital attracting all the Arabs 
from all regions. This Operation and Main-
tenance conference in the Arab countries 
comes to complement those objectives.”

Mr. Fouad Siniora. Former Prime Minister 
of Lebanon. 2006 & 2009 

الاقتصادية “الصيانة  اختيار   إن 
 الفعالة” كشعار للملتقى السادس،
الاستراتيجي البعد  يثبت   إنما 
 للمنظمين في معالجة مختلف أوجه
ترسيخا والصيانة،  التشغيل   قطاع 
لمعادلة الصيانة توفير وليست تبذير

Selecting “the effective economic mainte-
nance” as the theme of the 6th edition of the 
forum proves the strategic dimension of the 
organizers in addressing the various aspects 
of the operation and maintenance sector, 
which establishes the maintenance equation 
heading for economy and not extravagance.

H.E. Nader Dhahabi. Prime Minister of the 
Hashemite Kingdom of Jordan. 2007
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أرضية  تمثل  الملتقيات  هذه  مثل  إن 
في  تصب  مهمة  قرارات  لبناء 
مصلحة التنمية في البلدان العربية

“Such Forum initiatives pres-
ent a platform from which cru-
cial decisions can be made in 

the interest of the Arab countries’ growth”

H. R. H. Prince Sultan Bin AbdulAziz Al 
Saud. Deputy Prime Minister, Minister of 
Defense, Aviation and General Inspector. 
2008

إنجازات  شهدت  العربية  الدول  إن 
تحتية  بنى  بمشاريع  تجلت  عملاقة 
طبية  ومجمعات  عامة  ومرافق 
حديثة،  مواصلات  وشبكة  وسكنية 
جاءت  الانجازات  تلك  على  وللحفاظ 
لتكون  والصيانة  التشغيل  برامج 
وأنظمة  بمرافق  الفقري  العمود  هي 
ادائها المنشأت لضمان جهوزيتها وتحسين 

“The Arab States have witnessed great 
accomplishments reflected through their 
many infrastructure projects, public utili-
ties, medical and residential campounds 
and modern transportation networks. In 
order to preserve these achievements, the 
Operation and Maintenance programs have 
become the backbone for all the facilities 
and systems installations, ensuring our pre-
paredness and improving our performance”
 
Mr. Saad Al-Hariri. Lebanese Prime
Minister. 2010
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• Underwater Concreting and Repair of Marine Structures
• Shifting the Paradigm towards Quality OJT:
    Planning and Implementing Certification Programs
• Reliability Improvement through Preventive Maintenance and Optimal Spare
    Stocking Policies. Rehabilitation of Desalination Plants
• Remedial Maintenance Approach towards Recycling lifetime Applied
    to Mechanical Broken and Damaged Industrial Components
• Efficiency increase through Heat Re-claimers
• Successful Case studies of Implementing Computer Aided Maintenance
    Management Systems.
• Value Engineering of Maintenance Operations & the Trend towards Privatization
• Maintenance Pre-cast Reinforced Concrete Structures (in buildings and bridges)
• Development of Maintenance Skills through Education and Training,
    Qualification and Assessments
• Life Cycle Costing Decisions
• Health Care Facilities Rehabilitation – Assessment & Planning
• O&M Standard Contract
• Standardization of O&M Procedure
• Maintenance Material & Spare Parts Management
• Advanced Condition-Based Maintenance
• Qualifications of Vocational Jobs – According to Accredited Road Standards
• From Maintenance to asset Management – A Tested Road Map
• Maintenance Auditing & Key performance Indications KPIS.
• Monitoring of Maintenance Contracts.
• Building & Bridge Assessment & Repair Strategy.
• Value Engineering Based Rehabilitation.
• Maintenance Key Performance Indicators.
• Plant Information System.
• Low Cost Condition Monitoring Systems.
• Measuring Maintenance Performance within Buildings & Power Plants.
• O&M Contractors Pre-qualification & tender Evaluation.
• Enhancement of Power Plant Productivity through better Operation.
• Integration of SCADA Systems with O&M Management Tools.
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the Distinguished
Maintenance Engineer
أفضل مهندس الصيانة المتميز

Eng. Mohamed Bin Ahmed Al Msayeed
General Manager of Operation and 
Maintenance, General Directorate of 
Water in the Eastern Region
KSA, 2005 
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King Abdulaziz University in Jeddah
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the Best Performance
(for institutions and companies)
أفضل آداء

Saudi Oger Ltd.
KSA, 2005

Al Kassi International Company
KSA, 2006

SOGEX
Amman, 2007

Ikspk Computer Center
ARAMCO
KSA, 2009

Serco
2010



the Distinguished
Maintenance Practice
(for authorities & organizations)
أفضل منظومة صيانة

Dubai Municipality (Department of 
General Maintenance)
United Arab Emirates, 2005

The General Organization for Water 
Desalination
KSA, 2005

Gulf Petrochemical Industries (GPIC)
Bahrain, 2005

Qatar General Electricity and Water 
Corporation - KAHRAMAA
Qatar, 2006

Military Works
Ministry of Defence and Aviation
KSA, 2006

Dubai Municipality
United Arab Emirates, 2007

Royal Commission for Jubail 
KSA , 2008

Company electricity and water
utilities in Jubail and Yanbu
KSA, 2009

King Saud University
KSA, 2009

MRAFEK company
2010

the Distinguished
Operation Practice
(for authorities & organizations)
أفضل منظومة تشغيل

ARAMCO
KSA, 2006

Gulf petrochemical industry (GPIC)
BAHRAIN, 2006

General Presidency for the affairs of 
the Grand Mosque and the Prophet’s 
Mosque 
KSA , 2007

Royal Commission for Jubail 
KSA, 2008 

International Company
for Water Distribution 
2010

the Distinguished Media 
Work Contributing in the 
Development of O&M
أفضل عمل إعلامي يساهم في تطور
أعمال التشغيل والصيانة

Al Riyad Newspaper 
2010

the best O&M training
أفضل نشاط تدريبي
 في مجال التشغيل والصيانة
2011








